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Identifying AI Opportunities in Enterprise Operations
A Practical Framework for Discovering and Prioritizing AI & Automation Use Cases

Executive Summary
Finding the right problems to solve with Artificial Intelligence is critical to avoiding costly POC fatigue. This guide provides

decision-makers with a battle-tested evaluation matrix to identify, score, and prioritize enterprise AI initiatives.

The 4-Quadrant Evaluation Matrix
1. Quick Wins: High business value, low implementation complexity (e.g. intelligent document parsing, customer support

deflection).

2. Strategic Pillars: High value, higher complexity (e.g. predictive maintenance, automated underwriting).

3. Operational Enhancements: Moderate value, low complexity (e.g. meeting summarization, internal search).

4. Deprioritized: Low value, high complexity.

Discovery Checklist
• Data Readiness: Is historical structured and unstructured data accessible via secure APIs?

• Repeatable Logic: Are existing workflows governed by clear domain heuristics?

• Human-in-the-Loop: Does the process allow validation loops during model calibration?

About HansAI Technosoft
HansAI Technosoft builds and scales dedicated AI pods for global enterprises. Contact contact@hansaitechnosoft.com to

schedule an opportunity discovery session.
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